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Our Clients Analytics Needs

ά¢ƘŜ ǉǳŜǎǘƛƻƴǎ ǿŜ ƴŜŜŘ ǘƻ ŀƴǎǿŜǊ ǿƻǳƭŘ ǊŜǉǳƛǊŜ ŀōƻǳǘ n FTE over 
ǘƘŜ ȅŜŀǊΣ ōǳǘ ǘƘŀǘΩǎ ŀƴ ŀǾŜǊŀƎŜ ƴǳƳōŜǊΦ ¢ƘŜ ŀŎǘǳŀƭ ŘŜƳŀƴŘ ƛǎƴΩǘ 
ŎƻƴǎǘŀƴǘΣ ŀƴŘ ǎƻƳŜǘƛƳŜǎ ŀƴǎǿŜǊǎ ŀǊŜ ƴŜŜŘŜŘ ǉǳƛǘŜ ǉǳƛŎƪƭȅέ

ά²Ŝ ŦƛƴŘ ǿŜ ƴŜŜŘ ǎƪƛƭƭǎ ƛƴ ǎǘŀǘƛǎǘƛŎǎΣ ƳƻŘŜƭƭƛƴƎΣ ǎƛƳǳƭŀǘƛƻƴΣ 
machine learning, visualisation, text ŀƴŀƭȅǘƛŎǎΧ¢ƘŜ ƭƛǎǘ ƛǎ ƘǳƎŜΣ ŀƴŘ 

ǿŜ ŎŀƴΩǘ possibly retain all ǘƘƻǎŜ ǎƪƛƭƭǎ ƛƴ ŀ ǎƳŀƭƭ ǘŜŀƳΦέ

Key points ïfast, flexible access to a broad range of deep 

skills.



The Tessella Analytics Partnership Model



How Does it Work in Practice 
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Broad range of deep skills
4 FTEs of work paid for was delivered by 23 
different specialists

Flexible access
The hours worked in a given week was 
varied often by a factor of 2



Case Study: Rothamsted Farm Platform


