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ANALYTICS & DATA SCIENCE CONSULTING SERVICES

Helping innovation, engineering and research leaders create solutions to complex challenges
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Our Clients Analytics Needs
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The Tessella Analytics Partnership Model

Embedded
Analytics
Partner

Your In-house
teams

End users
Engineers
Scientists
Analysts

3" party leads a
suppliers

Works closely alongside
you to understand your
need and triage tasks

Proactively identifies
opportunities to add
value and deliver even
greater ROI

Client Organisation

Virtual
Analytics
Team

drawn
from

Team size scaled in response to
your demand

Size of team is bounded, but

composition evolves to match g y
\ required skills / \ advanced measurement /

Tessella Offices

Tessella
Global Talent
Pool

Analytics & data science
modelling & simulation
big data technologies
domain knowledge

Tessella Global Resource

()
W)Tessella



How Does it Work in Practice

Broad range of deep skills Flexible access
The hours worked in a given week was

4 FTEs of work paid for was delivered by 23
different specialists varied often by a factor of 2
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Case Study: Rothamsted Farm Platform
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