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Our Clients Analytics Needs

“The questions we need to answer would require about n FTE over 
the year, but that’s an average number. The actual demand isn’t 
constant, and sometimes answers are needed quite quickly”

“We find we need skills in statistics, modelling, simulation, 
machine learning, visualisation, text analytics…The list is huge, and 

we can’t possibly retain all those skills in a small team.”

Key points – fast, flexible access to a broad range of deep 

skills.



The Tessella Analytics Partnership Model



How Does it Work in Practice 
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Broad range of deep skills
4 FTEs of work paid for was delivered by 23 
different specialists

Flexible access
The hours worked in a given week was 
varied often by a factor of 2



Case Study: Rothamsted Farm Platform



30% time saving for modellers (~7 FTE)
Reduces modelling outsourcing costs by 10%

Approximately 10 FTE efficiency savings 
annually in the studies

Significant improvements to data quality, 
integrity and consistency across all R&D sites

Case Study: PredICT



… and lots more examples 

https://littlebookofdatascience.tessella.com/



Closing Thoughts The data challenges 

that we all 

face cross industry and 

domain boundaries

“
”

We’ve found embedding staff with our clients to really understand their problems, 

backed up by a strong pool of experts is far more successful than clients having 

transactional exchanges with disconnected statisticians

The 3 key needs to succeed 
in data driven R&D are:

- Speed of insights
- Flexible access to expert resources

- A broad range of deep skills

Adrian.Clarke@tessella.com


